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Academié Session 2022-23

A
I';."l_iﬁ_l.ltE!'S of IQAC Meatings

i T Dated: 30-05-2022

Meeting 1
i

A meeliné ol I1QAC was held on 30-05-2022 at 3:00 pm in the Principal affice. The meeling was chaired
by the Principal, the Chairman of IQAC. The coardinator welcomed the chairman and members B placed
the Annual Report of IQAC for the previous academic session i.c. 2021-22 and appraised the house
about the various inftialives, aclion taken, and cutcomesfachievement. The chairman ol the 1QAC
committee Lhanked and appreciated all the members ol the committec for their efforis made lor
progress of the institution in all areas.

Agenda 1: Anolysis of feedback obtained from students ond thefr parents for ncedemic session 2021-22

Decisions & Discussion: The analyzed feedback is placed in the meeling. The feedback submitted by
studenlts and their parents were discussed thoroughly with advisory committee, RUSA coordinalors
{Aacademic and Finance), controller of examination (COE) and with staff council. The opinions and

suggestion were (aken from all for further fulfillment and implementatian.
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Details of feedback parameters, analysisand action laken
o

The feedback for academic session 2021-22 was oblained onling from Lho students and their parents
through Goople forms. For this, cellege has developed its own questionmaire {weblink

http://gdcbaniar.edu.in/igac/feedback) for all these stakeholders as per the NAAC guidelines having
Following questions for the students.

1. How was the gnline admission process?

2. How was the academic discipline {Timely conducl of lecture)?

3. How wellis the teachers” approach to teaching?

4. How is the fairness of the internal evaluation process by the leachers?

5. What percentage of teachers uses ICT lools such as LCD projeclors, Multimedia etc while

teaching?
6, How is the student teacher interaction?
7. Dwer all college discipline?
8. Howis the college infrastructure?

The questionnaire was provided to all the students through their respective WhatsApp groups. In relurn,
Lotal 526 responses were tollecled from all the students of the first year, second year and final year
{Lolal 996). The collected data was analyzed through pie chart analysis and the analysis of leedback was
discussed at departrent level and staff council as well as in Lhe IQAC mectings. The appropriale steps
were taken in the lew areas where improvemenl was required.
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Improvement In the online portal{website for the admission to rnake it more students
friendly.

In this regard, the college has already decided to purchase new domain lor improvement in
anline portal for the admission process.

i
Action Taken; The College has taken action in this regard in previous year and Lhe shortcomings
which were observed during last academic session {2020-2021) have been rectilied.

Need to improve percentage ol teachers using ICT tools
There was a considerahle increase in the usage of ICT tools by the teachers
Action Taken: Teachers are made familiar with usage of new |CT Lools

College Infrastructure

In order to improve the college infrastructure, adequate number of steps has already been
taken in the previous session and following new infrastructure is made available 1o the studenls.
1. Languzge lab.

2. Development of Research Centar.

3. GIS lab [Geography departiment)

4. Fully digitalized college Library, including digital cataloging of books, subscription lo
INFLIBNET has been made, Newspaper, increase in sitling capacity of the library.

5. Installation and proper functioning of digital lectern/podium, projeclors.

&. Fully enabled wifi classrooms, internel lacility in the college.

7. Purchase of CCTV camera.

8. Conslruction of Water harvesting tank.

Parent's feedback and suggestions, were also obtained on the indices like

1. Are you satisfied wilh the progress of Lheir wards?

2. Do vyou regularly keep check on the activilies of your wards in Lhe college?

3, Do you remain in touch with the faculty?

4. Are you satisfied wilh the infrastruclure facilities in the college like library, sports, 1CT and
teaching learning process

5. Are you satisfied with the discipline?

6. On which component, the college should give more emphasis like Lransporialion, internat
facility, communication skill, job placerent, leadership and skill development.

Response

The majority of the parents were lully satisfied with progress and facilities in the college in Lhis regard
we gel 514 respanses,

Aciion Taken



Al Lhe suggeslions WETE considered discussed wilh parents in the PTA meeting and informed abaut the
aclion which college has initiated lor further improvement,

Agenda 2: Preporation of perspective action plan for the academnic session 2022-23

Discussion:  AS the academic session will commence after the summer vacation, the Principal
constituted various committees, appointed coordinatars, incharges of clubs and societies. The Principal
gave directions 10 the prospectus committee expedite the task of printing the prospectus 50 that it will
made available to all the stake holder one week before the opening of the college and commencement
of admission, Further, it was directed to admission commitiee o go through the functioning of the
wehsite for the smaoth conduct of online admissions.

The committee disCusses the various future plans for the smooth commencement gf upcoming
scademic session and yarious activities to be conducted during the sessian in detail.

The decisions were taken on the lollowing aspecls.

1. The prospectus containing all the information regarding the admiission process and courses to
he offered will be uploaded on the college website before the commencement of the academic
session for the various stakeholders.

3. The entire process of admission will be conducted online and regular teaching will commence
strictly as per the schedule notified by the affiliating universities (s.p.U Mandi, and H.P.U
shimla). The time-table for the same will be displayed on the college website.

3, A general induction session for all freshly admitted students will ba conducted in the first week
after the start of regular classes to acquaint them with the various facilities available In the
college and 1o familiarize them with the various components and reguirements of choice-based
credit system under RUSA. There shall also be an interactive session 1o introduce them to the
teaching and non-teaching staff, in-charges of various clubs and societies as well as senior
students.

4. The career guidance and counseling cell will organize subject-wise and faculty-wise carTeer-
related awareness sctivities as well as for commaon competitive exarminalions.

5. All the departments will be asked to organize cpminar/workshops.

6. The various academic, co-curricular and sports competitions will be organized to achieve
academic student skills and mioral values, 1o develop social and intellectual skills, and for
inculcating discipline, personal development and character building as well as to give an
opportunity to the students to showcase their creativity and talents.

7. Many developmental works are in progress through the HPPWD and HIMUDA (Govt. Executive
Agencies). These agencies will be asked to expedite the work to make these facilities available
for the studentsat the parliest.

8 The in-charges of clubs and societies will be asked to conduct regular activities and to boost the
outreach, extension, and general awareness programme.



9. The laculty members will be encouraged to participate in faculty development programs to
enrich their knowledge.

10. The Class tests, midterm examinations and compilation of internal assessment data will be
completed and uploaded on university online portal as per schedule.

11, The installation of display/pin board for each faculty, clubs and societies for the information
purpose.

12, The information board of NCC, MSS, Rover and Banger, Eco-club: and Eco energy club will be
installed in the campus.

Further, it was decided to upload the feedback, action taken (academic session 2021-22) and
perspective action plan (academic session 2022-23) on the college wehsite for the information af all
the stakeholders.

The meeting ended with a vote of thanks by the coordinator laAcL.
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Progeading of KIAC Meetings
]

Daled; 22-13-2022

Meetlng 3:

A meeting of 1QAC was held on 22-11-2022 at 3:00 pm in the office of the Principal with the staff
council, COE and was chaired by the Principal, the Chairman of IQAC. The coordinator IQAC welcomed
the Chairman, and the staff members. Alse, the coordinatar IQAC with the permission of chairman
placed the agendas of the meeting. The following agendas were discussed and decisions taken thereof

Agenda 1: Preporation regarding visit of expert commirtee of 5.P.U Mandi

Decisions & Discussion: The visit of expert committee of Sardar Patal University (S:P.U), Mandi is
scheduled on 16-12-2023 for inspection of the college for the grant of affiliation. The IQAC informed the
haouse regarding the various parameters to be inspected on the visit. The Chairman gave necessary
direction to all the faculties as well as incharges of various clubs and societies to keep their records
updated as perthe need.

Agenda 2: Coveroge of Sylfabus & curricutum defivery

Decisions & Discussion: The Chairman took the feedback fram each faculty regarding the syllabus
covered in their respective cources The Chairman also asked the faculty members to share the
problems being faced by them if any in the curriculum telivery,

Agenda 3: Conduct of mid-term examination for the ocademic session 2022-23

Decisions & Discussion: The members of the staff cound| are of the opinion that the midterm
examination may be conducted after the winter vacations. The Chairman requested controiter of
examination (COE) to prepare date sheet for the midterm examinalion. Further, the COE requested all
the faculties to submit the question papers and strength of students in tlair respective courses before
15™ Dec 2022, so that printing of question papers, answer sheets and other preparation could pe done
ontime, It was also decided to upload the datesheet well in advance on the college website.

Agenda 4: Orgonizotion of annuof sports meet, C5CA function and ennual prize distribution function

Decisions & Discussion: It has been decided 1o organize o annual sports meel, C53CA function and
annual prize distribution function in the month ol March 2023. The dates will be finalized after the
conducl of midterm examination,
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A:ademi-.‘: Session 2022-23
Proceeding and Minutes of IQAC Meetings
Dated: 10-08-2022
Wieeling 2: ;
A meeting al lQﬁC was held on 10-08-2022 at 3:00 pm in the office of the Principal with anti-ragging
committes, discipline committeg, (aculty heads, incharges of clubs and socielies and various

coordinators, conveners, and was chaired by the Principal, the Chairman of IQAC. The following agendas
were discussed

aAgenda 1: Admission process

Decisions & Discussion: The coordinator IQAC appraised the principal aboul the smooth conducl and
complelion of admissians of second and Lhird year and ongoing admissions of 17" year is in process. The
Principal appreciated Lhe prospectus committes and admission coramittes for besl effort made in
admission process,

Agenda 2: Regording direction ro anti-rogging ond discipline committec

Declsions & Discussion: The Principal cum chairman of IQAC gave directions to Lhese committess to
rnainlain vigil in the campus to aveid untoward incident of ragging and indis¢ipline. The Principal also
Look the suggestions in Lhis regard from these committees.

Agenda 3: Qrganization of induction prograr for the Jreshfy admitred students

Decisions & Discussion: As decided in the point 3 of Agendag 2 in the first meeting 10 Qrganize an
induction program lor freshly admitied students, it was decided to organize Lhe same on 25-02-2022 in
the mullipurpose hall. So all the facully members will infarm and mobilize Lthe students. The nolice will
also be displaved an the college website and on the notice board.

Agenda 4: Regarding preporation of AQAR and 558 report of WAAL,

Decisions & Discussion: The chairman reviewed the progress of AQAR and 55R repart preparations. The
coordinator for NAAC gave detailed informalion regarding their preparation For 55R repott whersas
I0AC cummitte::l informed Lhat daka compilation is in progress. in this regard, The chairman gave lurther
necessary direclion to these committees.

agenda 5: Orgonization of various curricufar, co-curricutar and extrocurricular ootvities,

Decisions & Discussion: As decided in the point 4 &6 of Agenda 2 Jn the first meeting, the in-charges ol
clubs and societies are asked Lo conduct regular activities to boost the culreach, extension, and general
awareness programs as per the academic calendar and time to time communicated by the Directorate
of Higher Education as well as various other Govt. depariments.
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Agenda 6: The conduce af octivities by career guidance, counseling and placement cell

Decisions & Discussion: in thie meeting the convener of the said committee submitted a detailed plan of
activities to be conducted by the cell, The Chairman approved the plan of action proposed by the-said
committee and asked to initiate their interaction in accordance with the proposed plan.

Agenda T: fRegarding progress af wartous developmental works in the collega.

Decisions & Discussion: The chairman took the information aboukt the progress ol ongaing
developmental work and gave directiono the development commitiee for conkinuous supervision of
said works.

Agenda 8 Code of conduct far staff and students.

Decisions & Discussion: 1t is decided to upload and display the code of conduct for students and staff on
the college website.

The meeting ended with ovole of thanks by the coordinator QAL

1. Coordinator [NAAC committee):

2. Coordinator(RUSA Academic) ‘nw

3. Coordinator(RUSA Finance) @/
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Academic § es:.'lun 2022.23
Minutes of IQAC Meeling
Dated. 14-03-2023
Meetlng 4. |

A meeting of |QAC was held on 14-03-2023 at 3:00 pm in the office of the Principal with the advisary
committee and CSCA and was chaired by the Principal, the Chairman of IQAC. The coordinator IQAC
welcomed the Chairman; and all the members present. The Chalrmian thanked and appreciated | the
faculty members, incharges for their efforts for successful conduct of inspection during the visit of
€xpert committee of S.P.U Mandi. He also thanked COE, and committee members for the smooth
conduct of midterm examination,

The coordinator IQAC with the permission of chairman placed the agendas of the meeting. The
following agendas were discussed and decisions taken thereof.

Agenda 1: To orgonize C5CA function and annuaf prize distribution function

Decisions & Discussion; |t was decided to organize the above said f unctions on 28" & 29" March-2023
respectively. The Chairman gave necessary directions to all the eommittees constituted for the above
said purposes for timely preparation,

Agenda 2: Approvgs for the subrmission of AQAR 2021-72

Decisions & Discussion: The 1QAC coordinator informed the Principal cum Chairman of the |QaC
committee that the Annual Quality Assurance Report (AQAR) for the academic session 2021.22 has been
Prepared. The report is placed in the house for the dpproval and submission. Tha Chairman
acknowledged tha efforts made by all the committee members far tmely preparation of the report. At
the end, the Chairman gave his approval for the final subrmission,



Decisions & Discussion: Tha chairman cum Principal gave Necessary directions jn this regard for timely
conduct of practical examination as par tha schedule notified by affiliating universities and uploading of
internal assessment & practical awards of all the students on the onling web portal of the universities
well in time.

Advisory Commi. tice
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